
Dealing with the Boss. 
 
You have worked at a wonderful job for the last 5 years. You enjoy the work and 
how you are able to use your gifts well. You are a purchasing agent for a retail 
chain. The job includes finding great merchandise to sell in the women’s 
department. A good deal of freedom and creativity has been given you to find 
and secure in lines of clothing and accessories. It has been fun over the years to 
collaborate with your co-workers and other vendors to design the department’s 
offerings. 
Since the downturn in the economy much of retail has been hurt. People just 
aren’t buying like they were a few years ago. One of the results is that your 
former boss was let go. Additionally you heard rumblings that other purchasing 
agents might also be let go. Things are a bit tense at work now not knowing what 
will happen next. It’s not quite as fun as it was a few years ago. 
In April a new Chief Purchasing Agent, your boss, was hired. They have many 
new policy changes and restrictions. New clothing lines must be submitted along 
with detailed expected profits from the line. Now each department must submit its 
profits and then report it to all other departments in a big monthly meeting. Clear 
winners and losers are displayed for all to see. The losers or those departments 
with losses are made to look incompetent before the other purchasing agents. 
The camaraderie that once encouraged collaboration between department is 
completely gone. Each area is defending and fighting for itself. 
Profits overall for the chain have stabilized and are just ever so slightly better 
since the new boss has taken over. 
Just today you received an email from CEO of the retail company (the big boss) 
saying that they would be in town next week and would like to speak to you. You 
have known this CEO for many years and have enjoyed and trusted their 
leadership. They have asked you a few questions in the email to be prepared to 
respond to when they arrive. 

1. How would you say is the morale of the purchasing agents? 
2. What have you liked about the new changes the boss implemented? 
3. Why do you think profits have improved? 

 
How do you answer these questions? 
 


